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Metalor fFaced significant hurdles in their CSR reporting journey,
particularly due to the complexity of managing a multinational group
and the limitations of traditional tools like Excel.

THE CHALLENGE

1. Managing Multinational CSR Reporting:

With operations spanning over 15 countries, Metalor
encountered the complexities of consolidating CSR data
from diverse regions. The sheer scale and scope of their
international Footprint posed a fFormidable challenge,
exacerbating the limitations of traditional reporting
methods.

2. Excel Limitations and Internal

Development Dilemma:

Initially, Metalor relied on Excel for CSR reporting, but the
limitations of this tool became apparent. The existing
Excel files were unwieldy, burdened by the sheer volume
of data. When considering developing an internal tool,
Metalor fFaced a dilemma. The prospect of dedicating
substantial resources (both in terms of cost and time) to
an internal project seemed impractical, prompting
exploration of external solutions.
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Time Optimization for Audits and Data Integrity

Our collaboration with Metalor yielded a transformative solution
tailored to their specific needs and was delivered in a few months:

THE SOLUTION

* With Ascentys' platform, Metalor gained access to

intuitive tools that simplified CSR reporting. From
data collection to report generation, the streamlined
processes made CSR reporting a seamless and
efficient endeavor.

The implementation of Ascentys resulted in
significant time optimization for audits, ensuring
clean archives and a single truth of data. By using
consistent coefficients across all subsidiaries,
Metalor effectively managed their ESG initiatives
and enhanced the integrity of their reporting.
Moreover, the data validation by auditors locked
infFormation, ensuring data integrity and accelerating
audit timelines.
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"Collaboration between teams became
seamless with Ascentys, fFacilitating Faster
and easier communication with external
auditors. The digitalization of information
enabled auditors to easily access relevant
data, expediting the audit process."

Richard Le Vaillant

Group Industrial Manager

Marco Pisino
Senior Group Quality



